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By your editor

Contents originate or are extracted by Airborne Quarterly columnists Frank Schoch and Karen Weber-Stanley from material provided by
members of the National Incarcerated Veterans Network, Vietnam Veterans Group San Quentin and other similar incarcerated veteran
anizations. And, at times, by your Editor and others.
(Ed. Forenote: Once I learned of the full extent of the National Incarcerated Veterans Network (NIVN), which has over 120 groups
in as many prisons throughout the country, I felt a regular column was justified. These vets and others deserve the “by line” as
the material comes from them and/or as developed by our columnists named above and others. In addition, Frank and Karen do
significant research into the plight of incarceratedveterans and much of what you read in the Quarterly is the result of their efforts
inthis regard. Many of these men were once our comrades, “on the line” with us and for that reason alone, they remain comrades
They come from all our wars and peacetime service 1'm not about to try and judge them on the basis of why they are incarcerated!
1t is enough for me that over 80% of them were honorably discharged; some earned decorations for valor; purple hearts for
wounds; and, “pulled their time” when their country called! That theyre “pulling time” now doesn’t change the past! You may
not always agree with all we print but-------- nobody bats 1000% ! I'm certain some of you know someone you served with in the
ast who is now incarcerated—do them a favor and ‘cut them some slack’!)





___________________________________________________________________________________________ 

Submitted by: Karen Weber-Stanley 

Writers comment: This writer would like to thank the VVGSQ for their support and kind words. Your card was received and is cherished deeply! Know that each of you has my support and deepest dedication to your future success in life! 
___________________________________________________________________________________________
A “Blueprint for Success”
In
Reintegrating Veterans Incarcerated
In 1978, the Veterans Administration (VA) established limited outreach for incarcerated veterans. In 1998 (nearly 20 YEARS later!) the Veterans Issues Group (VIG) became a realization in collaboration with the VA, Vet Centers, and numerous county, federal and state agencies. The rationale behind this joint program is the hypothesis that pre-release discharge planning reduces recidivism. With the approval of successive wardens at San Quentin, and professionals in the field of Veterans Affairs, this 
program has been facilitated through their volunteer efforts.
During ten years of data compilation of incarcerated veterans by the San Quentin Veterans 
Issues Group, multiple factors were identified that lead to the successful reintegration to society of incarcerated veterans. 

Many veterans become incarcerated due to unmet needs. These needs can be as simple as the inability to cope with “civilian life”, to as complicated as  mental illness, substance abuse, and PTSD. To identify and treat these unmet needs is paramount to the successful reintegration of the incarcerated veteran.

In March 2005, the Forensic Mental Health Association of California held its 30th annual conference. During this conference, numerous workshops were held to discuss the specific needs in treatment of incarcerated veterans. 
National Impact
The VIG was contacted by the team assembling the agenda for the conference, and asked to make available the VIG Therapy Manual, which was to be reviewed during the conference. Among the topics at the conference was the need for veteran specific programs when addressing therapy. The VIG manual became the national model as a result of this conference. 
The manual is a framework that allows different curriculum to be used to meet objectives. The outline of the program requires all members to participate at an equal level. The facilitators’ only requirement is to document when a specific course has been completed. All other documentation is at the sole discretion of the outside facilitators. This relieves any agenda other than the completion of the curriculum, which is agreed upon at the outset of becoming a member of the VIG group. Because all members are equal, the program can easily move forward to address core issues necessary to make change. By giving the facilitators a completely open forum, the curriculum is open for all manner of discussion, and each member is able to address the group openly. Reviewing the VIG manual brought to light that it is a living document, and is subject to change to meet current therapeutical techniques.

The initial seven module program was non-veteran specific, and this illustrated the need for the VIG manual and curriculum, which specifically addresses the needs of veterans who are incarcerated.  It was noted that “anonymity and confidentiality” were necessary when addressing a Veterans core beliefs and past trauma. Most programs provide guidelines, but in the VIG program, the veterans set those guidelines, and have the choice of modules and the specific curriculum herein. This ensures that the unique needs of veterans who are incarcerated are met, and the individual veteran can focus on areas of therapy related to them personally. 
In 2000, the VIG became aware of a program in New York State developed by Don Little and James Stirollo. This program consisted of 27; 12 to 24 week modules specific to incarcerated veterans needs. By reviewing the statistical information through veterans who participated in the New York Project, it became crystal clear that veterans who had two or more year’s participation have less than a 1% recidivism rate. 

The 10 year statistical study on San Quentin VIG members that have been paroled reflects a ZERO recidivism rate! The key factor in BOTH programs is the fact that therapy modules are conducted exclusively with veteran members. This provides a level of confidence for the veteran to openly participate. The VIG members adopted the curriculum specific to incarcerated veterans, and opened the door to success. The curriculum reaches the individual veteran, giving him the tools to make lifestyle changes. VIG prepares its veterans to enter established VA and private veteran programs in the community, and successfully reenter society. 
Positive Results

As members of the VIG program develop insight, and address community reentry issues, the members join veteran programs or become facilitators in community outreach. These outreach programs are extensive and directly, and positively impact the community. Programs such as R.E.A.L. choices, which works with At Risk Youth; Operation Mom, which raises funds and packs care packages for deployed soldiers, the yearly Scholarship program provides educational funding assistance to veterans children.
Additional programs include Stamps for Soldiers, which provides assistants in hand to eye coordination activities for wounded veterans in VA hospitals. Tabs for Tots assists families with children in treatment for cancer, and the Christmas Toy program, which reaches hundreds of children during the holiday season. The newest endeavor reaches returning wounded soldiers with handcrafted presentation boxes.
The VIG program provides support to its members while achieving an unprecedented level of community outreach. The level of outreach is comparable to the level of therapeutic programs the VIG members participate in. It is directly proportional to the number of modules the VIG member successfully completes. As the veteran becomes aware of the tools for change, and is able to address past experiences with closure, the participation in community outreach increases dramatically. Participation in these programs takes on a therapeutical aspect with the VIG program, limited only by the means in which to deliver new ideas. This is evident by the VIG members that chair committees or hold Executive Body positions with the Vietnam Veterans Group of San Quentin (VVGSQ). Over the years, the VIG has become a success while addressing member needs.

National Incarcerated Veterans Network

The NIVN is a 100 plus veteran groups that are incarcerated across this nation. Having a network within various correctional systems has given the VIG the opportunity to address veteran’s specific needs. The NIVN is not available in all 52 states. Therefore, veterans within facilities that do not have self help veterans programs do not gain knowledge or therapy, and their specific needs go unaddressed. It is a national phenomena that the majority of incarcerated veterans have honorable discharges, and seek professional care to make life changing choices. Through contact with the NIVN, success and failures are shared. Approaches to changing and preparing for release are shared through surveys and VA related services. The NIVN is a roadmap to providing county, state, and federal services. The key element that has been a hallmark of success is that honorably discharged veterans do not waste valuable veterans’ services, or the funding provided to deliver veteran services. At any given time, the NIVN can conduct a national survey of incarcerated veterans to address any questions, and the response will be unlike any state, county or federal inquiry…because NIVN knows what works, just as veterans did on the front lines.
Personal Reflections
Over the last five and a half years, this writer has had the privilege of having contact with many members of the VVGSQ, and other incarcerated veterans groups across this nation. I have constantly been amazed at the deep caring and concern that these veterans have for their country, each other, fellow veterans and individuals in need of emotional or spiritual comfort. From behind prison bars, these veterans have reached out to better the lives of those in their community and around the country. Such displays of compassion and humanity are rare to find in today’s world, and it is even rarer to find such noble attributes among those incarcerated in prison. 
As an individual whose daily work puts them in contact with adults in turmoil, (including those with criminal histories and serious substance abuse), this writer can state that the same sentiments exhibited by members of the VVGSQ, the VIG, and the NIVN do not appear in many of them!  In fact, the majority of the population this writer works with are self serving, concerned with no ones needs or success but their own. The totality of the VIG programs success is truly an impressive accomplishment, and a solid indication of the commitment these incarcerated veterans have to successful reentry into society.

Veterans from across this country should lend their support both individually and collectively to the members of the VIG and their fellow associations nationwide. It is through the support of all veterans, that these successful programs will garner much needed publicity, and continued success. In addition, all veterans should be advocating for the NIVN to be available in all 52 states, so the success can spread to all who find themselves “doing time”, after honorably “serving time” when their country called.

Programs for Success

The VVGSQ Veterans Issue Group Programs for Success

1. Anger Management

2. Understanding Anxiety

3. Development of Insight

4. Dysfunctional Criminal Behavior

5. Development of Health Value System

6. Negative Core Beliefs

7. stress Reduction Techniques

8. Anger Management/Control

9. Increasing Self Awareness

10. Victim Awareness

11. coping Skills

12. Personality and Behavior-Developing Insight

13. Dealing with an Empathic View of Victims

14. Understanding Ourselves Part 1 and 2

15. Becoming Stronger

16. Advanced Communication Skills

17. Codependent Behavior

18. Advanced Assertion: Understanding and Skills Toward Healthy Communication

19. Self-Esteem: Insight and Development Towards Personal Growth

20. Parenting

21. Criminal Thinking

22. Relapse Awareness

23. Changing Your Stinking Thinking (Cognitive Distortions)

24. Therapeutic Issues

25. Risk Factor Management

26. Positive Self-Talk

27. Getting Beyond Past Trauma

28. The Grieving Process: Understanding and Dealing with Loss and Grief in our Lives

29. Preventing relapse Parts 1,2,3,4

30. Compulsive/Addictive Thinking and Behavior

31. Staying Happy Alternative Activities

32. Recovery (Substance Abuse Aftercare)

33. Stress

34. Personal growth

An incarcerated veteran who successfully completes each of these modules has made a serious commitment to his future, and successful reentry into society. Many of us on the “outside” do not commit to such intensive personal growth and self awareness. These veterans stand as an example to all….SUPPORT THEM!










